
Governance (G)

Programs focusing on leadership, quality, risk management, and organizational policies:

Certified Manager of Quality/Organizational Excellence (CMQ)
Certified Quality Engineering (CQE)
Lean Six Sigma Green Belt (LSSGB)
Six Sigma Black Belt (SSBB)
ISO 9001:2015 Awareness Training Program
Process Failure Mode and Effect Analysis (PFMEA)
Supplier Quality Engineering (SQE) Training Program
Root Cause Analysis
5 Whys Analysis
Statistical Analysis Training Program
Strategic Business Planning
Managing Medical Board Out (MBO)
Quest for Excellence (Q4X) for Executive and Middle Management
Corporate Governance and Ethical Leadership
Risk Management and Compliance
Fraud Risk Management
ISO 37001: Anti-Bribery Management System
Data Privacy and Cybersecurity Policies
Stakeholder Communication and Transparency




